Animal Research Task Force
Town Hall Meetings




JACUC Concerns (many positives as well )




ACS Concerns (many positives as well )




Recommendations & Outcomes

* Align policies with requirements\
* Define roles of IACUC members
» Hficient quick review process

e Streamline forms

* Improve electronic systems

e Training, inspections, Occ. Med, EH&S

/-Strategic planning
* Infrastructure and resources
» Administrative support (navigators)
* Incentivize membership on IACUC
» Advisory faculty committee
* VPRto address HR mgmt./admin
issues
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» Assure animal welfare

* Maintain customer service philosophy

« Communicate/partner with Pls

» Establish stable work force

* Incentivize staff promotions
 Clarify costsin per diem&

« Communicate/partner with ACS staff
* Engage/involve ACSstaffin research
* Follow PPEand training requirements
* Know regulatory requirements




Questions?

Charles Wood
» 352-294-5064

»woodc@ufl.edu

David Borchelt
» 352-273-9664

»drbl@ufl.edu
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