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1. Process Details

	Business Unit
	

	Process Owner
	

	Business Analyst
	Chy’TuQra Chambers


	Project 
	UFIRST


	Project Manager
	Rasha Elmallah



Process Overview

1.1. Description

1.2. Prerequisites and Inputs

The prerequisites and inputs for this process are:

1.3. Outputs

The outputs for this process are:

1.4. Related processes

2. Process Workflow Diagram – Place holder
[This page contains a workflow diagram of the business process, typically created using Microsoft Visio or a similar tool. See the PracticalTemplates sample workflow diagram for an example]

3. Process Data Dictionary

3.1. Workflow Event Description

	Event No.
	Name
	Description

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	10. 
	
	

	11. 
	
	

	12. 
	
	


3.2. Roles

[Roles refer to the different users involved in the business process. May be omitted if required]

	Event No.
	Role
	Job Description

	1. 
	PI
	

	2. 
	Dept Grants Support
	

	3. 
	Chair
	

	4. 
	Deans Grant Support
	

	5. 
	Dean
	

	6. 
	RPD
	

	7. 
	DSP
	


3.3. Business Rules & Controls

[Business rules are a critical component of the business process, and relate to all decisions, rules and policy events that feature in the business process. May be system-related or process related]

	Event No.
	Business rule / control description

	1. 
	

	2. 
	

	3. 
	

	4. 
	


3.4. Workflow Requirements

	Event No.
	Requirement Details

	1. 
	

	2. 
	

	3. 
	

	4. 
	


3.5. Reporting Requirements

	Event No.
	Requirement Details

	1. 
	

	2. 
	


3.6. Data Requirements

	Event No.
	Requirement Details

	1. 
	

	2. 
	

	3. 
	

	4. 
	


3.7. Security Requirements

	Event No.
	Requirement Details

	1. 
	

	2. 
	

	3. 
	


3.8. Alerts

	Event No.
	Requirement Details

	1. 
	

	2. 
	


4. Outstanding Issues
	
	Name
	Date
	Comment

	1.
	
	
	


5. Comments

	
	Name
	Date
	Comment

	1.
	
	
	

	2.
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