
“You charged WHAT to a 
grant?!?”

Most Common Findings from Quality Assurance Reviews



Who am I?

 Arriel Raghoo, Assistant Controller in Cost Analysis

 acrichton@ufl.edu

 352-294-1136



What is a Quality Assurance Review?

 Review of expenditures for an 18 month period

 Sponsored projects expenditures and department expenditures



Areas Reviewed

 CAS Exemptions

 P-card Transactions

 Voucher Transactions

 Equipment Purchases

 Cost Transfers

 Payroll Transactions

 Staff Training

 Cost Share Requirements

 Letters of Appointment

 Effort Records



Most Common Findings

 CAS Violations on Federal Grants
 Graduation regalia

 Car washes

 Memory cards and a phone adapter

 Printer

 Purchased 14 tablets when the sponsor approved the purchase of three computers



CAS Exemptions Help

 Cost Analysis’ website: 
 “Charging Costs Directly 

or Indirectly to 
Sponsored Projects”



CAS Exemption Help

 UF HR Toolkits
 CAS 

Exemption 
Process



Most Common Findings

 Incorrect and Inconsistent Account Codes:
 Honorarium payments 

 FedEx invoices

 Target Copy invoices



Account Codes Help

 General 
Accounting’s website

 Training Course:
 PRO304: Basic 

Accounting 
Concepts



Most Common Findings

 Insufficient Supporting Documentation
 Missing source documents

 No description on an invoice



Most Common Findings

 Travel
 No Travel Authorizations

 No Price Quotes on Airfare

 Incorrect Meal Per Diem Reimbursements



Travel Help

 UF Travel 
Directives 
and 
Procedures



Travel Help

 UF HR Toolkits

 Training Classes: 
 PST930 Travel and 

Expense

 PRO306 UF Travel 
Directives 
Workshop



Most Common Findings

 Effort
 Effort not reported on a project on which a travel reimbursement was charged

 Additional pay and lump sum payments on Fund 201



Effort Help

 Cost Analysis

 HR Toolkits

 Training Classes:
 RSH220 Effort 

Fundamentals

 RSH230 Effort 
Management



Monthly Reconciliation

 http://www.fa.ufl.edu/forms-
and-publications/guide-to-
reconciliation/



Questions

 Arriel Raghoo

 acrichton@ufl.edu

 352-294-1136
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