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Overall Objective

• To provide better audit trails:
• Robust documentation

• Justifications

• Line item descriptions

• Equipment allocation

• Correctly or Accurately Categorized Expenses



Reconciliations & Monitoring/Internal Reviews

• Reconciliations and monitoring completed by department. 

• Internal Reviews completed by C&G
• Typically on an annual basis

• This is more of  a safety net, we double check and make sure expenses are following 
cost principles guidelines.

• Ensure there is appropriate information/documentation on file.

• We do not pull all documentation. 



Documentation for Expenses

• Make sure item is in budget or supports the scope of  work.
• If  it’s an item that might raise question, document on invoice/receipt how 

the item pertains only to the research of  the award.
• Please add additional commentary/justification of  unusual expenditures.

• One sentence is enough, doesn't have to be a paragraph.
• Good example: “backpack was budgeted and used for transportation of  expedition supplies 

and for returning equipment. Used only for the research of  this award.”

• Not so great example: “I needed the item for the award.”



Justification Example



Line Item Descriptions

• Be Specific about what the item is and how it pertains to award.
• Good example:

• Example below is a Red flag/Needs work:



Documentation 

• Make sure invoice has date.

• Notate received date 

• Description/Name of  the product.

• If  expense gives you pause, write 
justification on invoice.



Documentation 

• Make sure all transactions have backup documentation attached.
• Pcard transactions

• Vouchers

• Expense Reports

• Journals

• Etc.



Items that don’t typically require receipts 
but still need to follow cost principles 



Equipment

• Was it budgeted? Is it allowed on the award? Does it benefit the scope of  work? If  it wasn’t budgeted, is 
there a change in scope?

• If  it’s allowed on the award, it should be allocated based on expected use at time of  purchase.
• If  Split between multiple awards, documentation is needed explaining how method of  allocation was 

determined.  
• Make notes on backup documentation.

• Ex: “The usage percent was determined based on the number of  samples being run on the K2 fluxer and the anticipated use 
for each project”

• Maintenance and repairs:
• Equipment was used on project

• Equipment was bought on project



CAS Implications

• Item mis-categorized (expense placed under lab supplies)

• If  a category is approved, only the item listed on the approved CAS form is 
allowed.

• Ex: If  the approved CAS allows 1 computer and there are 3 on the award, you will need 
to submit a CAS for the additional computers.



Justifications

• Sometimes certain expenses may be difficult to determine therefore:
• If  we ask for more information, a simple statement clarifying/justifying the cost is 

sometimes all we need (can be one sentence). 

• Anything put in writing can be used in an audit.

• If  you’re unsure about an item or a justification, it’s sometimes best to call the PI or C&G

• Justifications help you avoid future audit findings.



High Audit Risk/Red Flags

• Cost Transfers

• Placing expenses on after award has ended

• Spending out the award

• Expenses within last 90 days of  award

• Increased Federal scrutiny for timely closeout of  awards



Conclusion

• If  it gives you pause, it needs justification.

• If  expense is within the last 90 days of  the award, ensure justification shows 
benefit within project period

• Be sure to add backup documentation for each expense.

• C&G is here to help you. If  you need to talk through an item, please call 
your GA “Grants Accountant.” 



Record Retention

• Best practices regarding retention of  documents related to awards

• http://cms.uflib.ufl.edu/Portals/records/RM%20for%20Faculty_2017.pdf

• http://cms.uflib.ufl.edu/records/Records.aspx

Know your Award!

• Awards can have different record retention requirements- the most stringent 
requirement applies.

http://cms.uflib.ufl.edu/Portals/records/RM%20for%20Faculty_2017.pdf
http://cms.uflib.ufl.edu/records/Records.aspx


Resources

• CAS items - http://www.fa.ufl.edu/departments/cost-analysis/costing-guidelines-
and-policies/charging-costs-directly-or-indirectly-to-sponsored-projects/

• Travel Brochure - https://www.che.ufl.edu/PDF/Travel/Travel_Guide.pdf

• C&G Contacts - http://research.ufl.edu/cg/teams.html

• RAFT Training - http://hr.ufl.edu/learnandgrow/courses-registration/sponsored-
research-training/raft-research-administration-financials-training/

• Account Codes - http://www.fa.ufl.edu/departments/general-
accounting/chartfields/

http://www.fa.ufl.edu/departments/cost-analysis/costing-guidelines-and-policies/charging-costs-directly-or-indirectly-to-sponsored-projects/
https://www.che.ufl.edu/PDF/Travel/Travel_Guide.pdf
http://research.ufl.edu/cg/teams.html
http://hr.ufl.edu/learnandgrow/courses-registration/sponsored-research-training/raft-research-administration-financials-training/
http://www.fa.ufl.edu/departments/general-accounting/chartfields/


Thank you.
Erica Turchin, Grants Accountant III

Email: ericamoore@ufl.edu
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